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Executive Summary
This action plan has been funded by the Maungakiekie-Tamaki Local Board to create a
community-inspired plan that will prepare residents living in Tamaki for the changes to
waste. These changes will be implemented in 2015 as part of Auckland Council's new
waste plan. For the purposes of this plan, Tamaki is defined as the communities of Glen
Innes, Point England, Panmure, and Riverside. The purpose of this report is to outline this
suggested Action Plan. It outlines;
• How the action plan was developed,
• The interaction with residents,
• The geographical area of Tamaki for the purpose of this action plan,
• Theories that inform the development of the action plan,
• Results from the focus groups,
• Developed suggested projects with support and involvement identified,
• Activities that have already started since the focus groups,
• Feedback on how to work alongside Tamaki.
Over 20 meetings took place over the months of May and June 2013. At those meetings,
over 200 residents of Tamaki were connected with in a variety of interactions. Some in
meetings and discussions, others in more in-depth focus groups, presentations and
actioning steps. The action plan was developed through a community-led lens and thus
residents were empowered to voice their own thoughts and develop projects that are of
value to them and possible in Tamaki with the support and expertise of Council and the
Maungakiekie-Tamaki Local Board. Once all feedback from residents were collated into
themes, those themes were grouped into four key projects. These projects have been
designed to co-occur through the community. The actions within each project are intended
to flow into each other and fuel movement in the community to ensure as much community
ownership and mobilisation as possible.
The four projects are:
Community Garden Network (page 16)
A network of community gardens working together - creating a hive of activity spread
through out the community - locally driven by passionate residents and being supported by
experts. These community gardens would be linked through a co-ordinator that drives their
network and encourages the gardens to become hubs of learning - where people can
connect with each other around waste reducing, dropping off household organic waste,
learning about recycling, upcycling, and creations of waste into produce and product.
Local Champions (page 18)
Local people connecting with their own links in the community - promoting and
championing waste reducing activities. Empower these champions with skills, knowledge
and resources and keep their interactions face to face with a street by street, or group by
group approach. Enable these champions to create their own initiatives that residents are
able to become involved in and link them strongly with the activities of the other projects.
Build up the championing from individuals, to streets, businesses and organisations.
Awareness of Change (page 20)
Holistic education around waste reduction - develop a campaign strategy with active
learning opportunities for all in the community. Build on events that the community already
have running, supporting them to become waste reducing. Create a local community brand
that people can identify with and feel empowered by using. Certify through workshops and
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learning opportunities different groups (shops, organisations, homes) in the community to
be able to hold that waste reducing brand, enabling the development of active choice becoming waste reducing in all we do.
Creativity in Action (page 22)
Develop a series of actions that are creatively developed for further reach in participation
from residents. Kick start with a major event involving different art forms and further
develop with a variety of different creative actions. From cooking classes, craft workshops,
to guerilla art, spoken word, drama and plays through to upcycling, creation from waste,
and social enterprise opportunities. Acknowledge the creative activities that are already
happening in the community and build on those sustainable waste reducing actions to
further enhance the waste reduction messages.
All of the projects are designed to ensure that activities already currently happening in the
community are empowered to continue with a strong waste reducing focus. It is with hope
that the challenges identified and problems that may arise from the changes through
Auckland Councilʼs new waste plan, will be minimised by having these four projects in the
community.
The aim of all of the projects are to create a new culture in the community of Tamaki - that
reducing waste is achievable and desirable for all. It will take the whole of community to
come together to achieve this shift in culture, and the community need to be fully mobilised
to ensure this. A partnership between the three key stakeholders will support this
mobilisation. The three key stakeholders being; Residents, Maungakiekie-Tamaki Local
Board, and Auckland Council. Within each project, different levels of involvement for each
of these stakeholders have been identified.
And finally, in the appendix, there are two sections; the first being, the full feedback from
the residents involved in the development of this plan. Each theme has been identified
with the corresponding feedback. The second section is examples of action that can
support each of the four suggested projects. These examples are either from the Tamaki
community, or from communities that are leading change in waste reduction around New
Zealand. They have been included as evidence of successful community mobilisation and
as foundation action that can support each of the projects.

"It showed me why it's important to put the right rubbish in each
bin - making me aware of what I've been putting in each bin at
home! If we are gonna reduce the football field full of rubbish that
Aucklanders make weekly, we all need to take action. We've
started taking note of what we put in our rubbish bins at home,
and I've spoken to friends about it too.”
- Rhod
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Purpose and Method
Purpose
The purpose of this project is to produce a community-owned and driven action plan for
The Tāmaki community. The aim of the action plan is to prepare local residents for
disposer pays (waste to landfill) in 2015. Tāmaki is defined in this project as the area of
Glen Innes, Point England, Panmure and Riverside.
Methodology
This action plan was created with qualitative methods of interaction with local residents.
Local residents were approached directly through groups that they are associated with and
asked if they would like to meet to discuss the new plans for waste reduction that Auckland
Council are planning and take part in developing an action plan for the community of
Tamaki. When resident groups agreed to meet, contact would be organised at a
convenient time and place in the community with them. A presentation of the changes
were presented, and then if they were interested, this would be followed with their
thoughts and ideas on what they would like to see happen in Tamaki.
TIES Tools and Way of Working
The book ʻTIES - Tamaki Inclusive Engagement Strategyʼ1, lays out clear suggestions in
how to interact with the community of Tamaki. It advocates for local residents to maintain a
strong role through out the development of new programmes and initiatives in their own
community. TIES supports strong communication throughout the development stages focusing on understanding what the kaupapa of the project is, through to how it connects
to each stakeholder, who contributes and what commitment we each agree to.
Accountability to the community and celebrations of success are also key factors that
account progress through out the development.
The TIES Ways of Working focuses on:
- Showing respect
- Focusing on the positives
- Transforming leadership
- Working and learning together
- Stepping up and speaking out
TIES cornerstones of success is also a framework that ensures programmes are
developed through a community-led lens. (TIES Team, 2010). With TIES in mind, all
interaction with residents were designed with language and activities that would make
sense to them and capture their interest. The creation of the brand “WRAP” is an example
of delivering a message through the language of the community.
Interaction with Residents
Local residents from the Tāmaki community were connected with through focus groups,
conversations, meetings, presentations, and actioning steps. Three talking points have
been addressed in each interaction with residents. Emphasis varied on the level of
information shared, depending on what level of waste reduction knowledge and action the
groups are involved in.

1

ʻTIES - Tamaki Inclusive Engagement Strategyʼ is a locally owned and driven strategy that was developed
by local community leaders and includes a number of tools in ways of working with the community of Tamaki
- including examples of how this has been achieved.
This document has been written by Tara Moala for Auckland Council and The Maungakiekie-Tamaki Local Board!

Pg. 5/45

Inform
Sharing information on;
• What is waste reduction
• How to use the kerbside collection
• Why we need to address waste reduction
• What changes Auckland Council are proposing and implementing
Enquire
Discussion on participants views around our community waste reduction.
Focus was placed on the following key questions:
• What ideas do you have to inspire and motivate people around waste reduction?
• How can you imagine this happening in Tāmaki?
• What is already happening that we can build on in Tāmaki?
• What challenges do you foresee happening and what suggestions do you have to
overcome these?
Act
If the participants wanted to - taking steps immediately in action.
• For some groups, small steps within their own homes have been the most important
action.
• For other groups plans can be much bigger and bolder.

Geographical Area
Data Collection
In total, approximately 200+ residents took part in the different connections from the
different groups. 40 of these were children through the Tamaki Community Development
Trustʼs Life Skills Club Youth Group from 6 years to 13 years of age. Key groups and
organisations were approached to seek their views for data collection. Almost all groups
responded positively and organising to meet was easily organised. The following is a list of
the groups that have been connected with over the months of May and June 2013 and
how connection happened.
Type of
connection

Groups

Community

# of
Residents

Conversation

Ka Mau Te Wero

Glen Innes

3

Focus Group

Cook Island Elderly Group

Glen Innes

10

Meeting

Ruapotaka Marae

Glen Innes

2

Focus Group

GI Network

Glen Innes

16

Focus Group

Tamaki Pacifica

All

12

Meeting

Neighbourhood Policing Team

All

4

Presentation

Glen Innes Chinese Friendship Group

Glen Innes,
Panmure

40

Focus Group

Tamaki Community Development Trust

Panmure

3

Meeting

Dunkirk Community Activity Centre

Panmure

1
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Type of
connection

Groups

Community

# of
Residents

Focus Group

Te Waipuna Puawai Students

Glen Innes,
Panmure

6

Presentation

Wahine Toa

Glen Innes,
Panmure

14

Focus Group

Rowena Cresent Residents

Glen Innes

9

Action Step

Life Skills Club (1)

Glen Innes,
Panmure

27

Meeting

Riverside Community Centre (1)

Riverside

2

Presentation

HIPPY mums (1)

Point England

9

Focus Group

PERA

Panmure

7

Focus Group

HIPPY mums (2)

Point England

4

Meeting

GI Health Working Group

All

8

Action Step

Life Skills Club (2)

Glen Innes,
Panmure

24

Focus Group

Riverside Community Centre (2)

Riverside

7

Meeting

Mad Ave Studios

Glen Innes,
Panmure

1

Total

209

It is acknowledged that these connections were not the only key groups in the Tamaki
community. Regrettably, there were some that were unable to connect in this timeframe.

“I thought O.M.G. because everything that was presented, I didnʼt
know about! Then I thought - I hope no one looks in my bins!! My
bins have been really bad! I didnʼt even think about what to put into
them before I went to the workshop! Now, Iʼm thinking every time!”
- Lola
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Maps of Interaction
Where Groups Met to Discuss WRAP

$

#

= Meetings held away from where participants normally reside
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Where Participants Reside

Number of Residents From...

Other
7
Undefined
42

Glen Innes
51

Organisation
31

Point England
21

Riverside
6
Panmure
42

Participants From

#

Glen Innes

51

Point England

21

Panmure

42

Riverside

6

Organisation Worker

31

Undefined

42

Other

7
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Theories of Change
How do we manage a shift in behaviour that is so entrenched in the way everyone lives?
Almost every person in a community, acting wasteful with not a second thought to the
consequences. What we buy at the supermarket, how we get rid of our food scraps, where
we put our plastics and papers. No one else is changing. Are they? Below are some
different theories on how we can help to change a whole community way of thinking and
acting.
Community Development
Community development is best framed as a way of perceiving the world (Munford and
Walsh-Tapiata, 2001). It incorporates ensuring working alongside communities,
challenging the relations of power, sharing knowledge and achieving social justice
(Munford and Walsh-Tapiata, 2001). This action plan has been developed through a
community-led development lens. Some fantastic tools can
be found at Inspiring
Communities in how to apply community led development which focuses on “working
together in a place to create and achieve locally owned visions and goals” (http://
inspiringcommunities.org.nz/community-led-development, 2013). Further tools can be
found on the Inspiring Communities Website.The voices of the residents is heard through
out this action plan, ensuring that the vision and goals are locally owned. The residents
involvement from the very beginning of activity will further enhance their skills and
hopefully bring about positive social change faster, with long lasting effects. Munford and
Walsh-Tapiata provide some basic strategies for change, some of which have already
been implemented in this engagement and action plan (2001).

Community Development Strategies of Change
Already Explored
- Clear data analysed to support change
- Develop goals and objectives
- Identify barriers to change
- Identify all possibilities
- Use creative strategies
- Identify what is important

Can be Further Explored
- Build on strengths to address weaknesses
- Build alliances
- Maintain energy levels
- Identify any consequences of strategies
- Connect with other change processes
(Pg 57-62, Munford and Walsh-Tapiata, 2001)

Community Mobilisation
Community Mobilisation is the active ownership of community members, learning,
engaging, and changing social norms (Michau, 2012).
Community Mobilisation Includes
- Long term programming - Is benefits based
- A struggle for social
- It about fostering
justice
activism
- Stimulates critical thinking - Is holistic and inclusive
- Focuses on core drivers - Is organic

- Complex and multi-faceted
- Involves a critical mass of people
- Provides of alternative social
norms
- Is community led
(Altered from Michau, 2012)

The ultimate desire of this action plan is for the community to be mobilised enough to
reduce waste for their own benefit. For the social norm of the community to be waste
minimal. For this to happen, planning from the action plan needs to incorporate key
community mobilisation aspects.
This document has been written by Tara Moala for Auckland Council and The Maungakiekie-Tamaki Local Board!
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Results from Focus Groups
Three Key Questions
Key questions were asked each group and participants views were documented into three
different sections:

What ideas are there to create in Tāmaki and how
can it happen?
Whatʼs already
happening in Tāmaki?

What challenges and
any suggestions to
overcome them?

All views were documented and collated into 3 different sections. Where themes became
evident, they were identified and grouped. Below are summaries for each of these 3
sections. They identify what residents of the community would like to see happen in their
community to help them become more waste reducing and ready for the changes that
Auckland Council will be implementing.

What Ideas are there to create in Tāmaki and how can it happen?
What ideas are there to create in Tāmaki and how can it happen?
It was evident that residents wanted to see acknowledgement of the activities that are
currently happening around waste reduction and supporting those activities. There were
also discussions around those activities needing support to ensure that they continue and
flourish. Majority of the residents ideas focused on community wide approaches - teams of
people getting together and working to create a waste-less environment. Some key ones
were;
• The community gardening ideas.
➡ It was acknowledged that there were already 6 or more established community
gardens, however that they did not connect with each other and that they were not
always accessible for the whole of the community - either closed for their own
organisations use, or too far away to access.
➡ Ideas around the community gardens focused on building them up, creating them
into learning hubs for all community members to gather in, learn at, and participate
with. One example of that is the discussion of how we can encourage the
involvement of young people in these gardens so that it becomes habit for the next
generation to use their organic waste.
• Education was a key factor that was raised through out.
➡ This was mainly because people did not realise how much they didnʼt know in the
focus groups and presentations and believed that there would be more to learn as
our community journeys into waste reducing activities.
➡ Education was also holistically framed as information sharing. Respecting that
everyone has a way of living and that these new waste reducing ideas need to fit
alongside these different ways instead of encroaching onto them.
This document has been written by Tara Moala for Auckland Council and The Maungakiekie-Tamaki Local Board!
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Education was also not just about more workshops in the community, but about
getting our hands dirty and learning by doing, role modeling, teaching people we
know and connecting with people we trust.
• Creating connections and building on our current connections was seen as the most
appropriate way to help people become actively engaged in waste reducing.
➡ This is where championing the idea of waste reduction began to be discussed people that are informed and knowledgable yet also trusted and motivated to help a
community mobilise into waste reduction.
➡ Coupled with that, was the idea of branding waste reduction. “Tamaki WRAP” Waste Reduction Action Project” was the brand that was promoted to get people into
the focus groups - “Have you been to a WRAP meeting yet?” This then flowed with
the participants enthusiasm in the meetings with ideas around how we could “WRAP
the world!” Branding of shops, household rubbish bins, organisations, groups,
events, promotions, competitions, streets - you name it, people could see community
members buying into the philosophy of waste reduction through claiming a brand as
their own.
• As always with Tamaki, there was a flavour that came out around how Tamaki would like
to see it being done.
➡ Participants want to see the individualities within the community to be supported to
create their own unique actions.
➡ So building on creative opportunities through major events that are promoting waste
reduction, allowing entertainers and residents with an artistic flair to develop their
own promotion of waste reduction through their art form and providing opportunities
for residents to develop their own skills around reducing, reusing, recycling, and
upcycling waste.
➡

Themes Evident
• Resurrect and support the past
• Community Garden Networking
• Community Gardens
• Community Composting
• Community Recycling
• Events
• Advertisement/ Promotion
• Information Sharing and Education
• Connecting - Face to Face
• Branding
• Champions

• Incentives
• Disincentives
• Sequencing of events
• Young children connection
• Youth connection
• School Connection
• Shops/ Business Connection
• Organisational Connection
• Social Enterprise & Employment Creation
• Larger picture
• Cultural understanding

This document has been written by Tara Moala for Auckland Council and The Maungakiekie-Tamaki Local Board!
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Whatʼs already happening in Tāmaki?
Whatʼs already happening in Tāmaki?

Generally, it was agreed through out the focus groups that there was not much focus on
waste reduction in Tamaki. There were however activities and champions already that
acted in waste reducing ways. And these particular actions needed to be acknowledged
and supported to grow. Because there are only a few of these actions, they need to be
cherished, supported to developed and if possible, built on as champions within the
community. Examples are:
PERA - Panmure East Residents Association, who are running a community garden in
Panmure for Coral Cresent residents. Residents who have joined PERA each put into the
garden hours to maintain their vegetable plots, finances to help maintain any costs, and
their own organic waste to feed the compost and thus gardens. This group has developed
their practices in a way, that it has encouraged households to implement waste reduction,
recycling and upcycling in their personal households as well.
Te Waipuna Puawai, who are a Non-Government Organisation who actively role models
waste reducing practices with separation of their waste into landfill, recycling, reusable,
and organic. They have composting systems and vegetable plots at both of their centres
and also run gardening classes regularly. The organisation have access to older members
who hold knowledge around good waste reducing practices and these people connect with
interested families and support them in their own homes. As an organisation, they are
interested in developing regular workshops open to their students to continue on their
journey of waste reduction.
Riverside Community and Ko Au Te Awa have been holding planting days in their own
respective communities. Some of these have also included cleaning up reserves,
information on river quality, and tips on how to be environmentally friendly. Ko Au Te Awa
are also closely linked with The Rivertalks that Tamati Patuwai from Mad Ave developed
and presented to the community this year. This creative event was a major success with
inspirational activities being proposed out of it.
Themes Evident
• Community Gardens
• Leaders in Waste Reduction

• Schools Actions
• Planting Days

This document has been written by Tara Moala for Auckland Council and The Maungakiekie-Tamaki Local Board!
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What challenges and any suggestions to overcome them?
What challenges and any suggestions to overcome them?
All of the themes that came through in the focus groups about the challenges that
residents will face with the changes that are going to be happening, were about difficulties
in situation. The Tamaki community have a higher number of rental properties, Housing
New Zealand properties, low income families, and more problems to worry about than
other residents around New Zealand. Because of that, concerns of what is and isnʼt going
into the rubbish bins is not on the top of peoples minds.
These challenges are the exact reason why a unique, community specific programme
needs to be focused on in Tamaki. None of them are unmanageable to shift, and the main
tool to overcome these challenges is access. Supporting access to education, role
models, holistic support, and opportunities will help the community of Tamaki to overcome
these challenges. What needs to be coupled with further access, is sustainability. It will
take time for residents to change their life long habits and the main way that we can
ensure that their new habits of waste reduction will hold, is that any initiatives set up to
encourage waste reduction is long term.
Themes Evident
• Not of high priority
• Illegal dumping
• Lack of time
• Lack of options
• Lack of knowledge
• Cost for low income families

• Connecting with people who need to know
• Vandalism
• Complacency and lack of motivation
• Close living arrangements
• Changing of systems and not being set up
for those changes
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Suggested Projects
Building Projects from Key Themes
The themes that have been developed from the residents feedback are now grouped into
four different projects. Some of the themes overlap, and it would be anticipated that these
projects would work together and support each others development. The projects would
need to be framed with a strong way of working together. They have not been designed to
be individual projects, rather a collection of actions that co-exist and support each other in
educating community residents in how to reduce waste.
Projects

Themes
Community Garden Networking
Community Gardens
Community Composting
Community Recycling
Resurrect and Support Past Actions

}

Community Garden
Network

}

Local Champions

Champions
Information Sharing and Education
(Including recycling, home composting etc)
Young children connection
Connecting - Face to Face
Incentives
Sequencing of events
Resurrect and Support Past Actions
Events
Advertisement/ Promotion
Branding
Information Sharing and Education
Young children connection
Youth connection
School Connection
Shops/ Business Connection

}

Awareness of Waste

}

Creativity in Action

Organisational Connection
Social Enterprise & Employment Creation
Events
Youth connection
School Connection
Shops/ Business Connection
Organisational Connection
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Community Garden Network
Community Garden Network
The creation of a network of community
gardens that supports each other is a twist to
the traditional one of large community gardensʼ
that have been developed before elsewhere.
This network would connect any number of
mini gardens throughout the community with
expertise, how to knowledge, friendship and
resources. The network would host workshops
and events at any of these gardens establishing hubs of learning around waste
reduction. The workload of maintaining the
gardens would be the responsibilities of the
local residents that are involved, however the
co-ordination around networking and
educational opportunities would be held by an
employed co-ordinator. These gardens would
become a hive of activity with a collection of
organic waste being contributed by different
residents households to create compost, micro
economyʼs of exchanging produce and venues
of community togetherness for learning,
teaching and fun.
Suggestions for Action
• Create an employment position to help co-ordinate the work involved in supporting
community gardens and the networking between them.
• Build an active supportive network between the currently active, inactive and
desired community gardens - holding regular networking meetings ʻin-communityʼ and
expert guest speakers from outside the community regularly.
• Host working bees to support the maintenance and creation of community gardens.
• Initiate hubs of learning through educational opportunities for varying levels of
knowledge around gardening/ composting. Host hands-on workshops in the
community gardens for all community members to join in and learn ʻhow toʼ - getting rid
of organic waste and taking skills home to their own gardens.
• Develop mini gardens (as small as a few plots) for streets with support from the
networking community gardens.
• Have Caregiver/ Kaitiaki/ Tangata Leveki for each community garden to ensure
maintenance. Ensure that they are supported (financially or in kind) appropriately.
• Build up resources that can be accessed by all - tools like wheel barrows, spades,
shovels, and needs like fertilizer, lime etc.
• Ensure that all networking community gardens are as waste reducing as possible.
• Create community composting systems throughout the community gardens.
• Include local residents by dropping off their organic waste - feeding their local
community composts/ residents pets (chooks, rabbits).
• Possibility of community recycling spots in the designated community gardens to
help with the overflow of recyclable products that some residents have.
• Create/ support vegetable growing competitions between residents.
This document has been written by Tara Moala for Auckland Council and The Maungakiekie-Tamaki Local Board!
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Support Required
• The need for a Community Garden Network Co-ordinator for any community garden
development is paramount. Without this, other sections of this project would not be able
to be initiated. This will require the finances and a local organisation to host the position
within their infrastructure.
• Commitment from residents that run local community gardens to be involved and
partake in a network - willingly contributing and receiving goods, services and
information about gardening and waste reduction.
• Expertise within the gardening field providing support and information sharing
opportunities to the gardening network.
• Access to resources for the creation of garden beds/ compost bins etc, land to create
the gardens and tools to work the gardens.
• Incentives to encourage involvement of residents that have not been involved in
community gardens before.
Suggested Levels of Involvement
Auckland Council

Council/ Local Board

Local Residents

Possible connections being
sought for expertise within
different fields of practice to
support the gardens.

Funds to employ a coordinator to manage a
network of community
gardens.

The number of community
gardening groups being
involved in the network,
actively running and
caregiving each garden.

Possible mediation with
parties that have land council and HNZ
predominately, to allow the
use of land for gardening.

Access to grant
applications for building up
of resources and set up
costs.

Suggested Lead Role
Community Garden Network Co-ordinator

“This is something that will effect the young dads that I work
with - money in this community is tight... It's about showing
them the right way to reduce their rubbish, not the easy 'chuck
it in the bin' solution that so many of us, including myself, have
been guilty of”.
- Rhod
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Local Champions
Local Champions
Building on the work that has gone on before in the Tamaki community, support and
encourage local residents with the passion and connections to become local champions
with their focus being on encouraging residents to be as waste reducing as possible.
Empower these champions with the right professional development opportunities,
incentives, and knowledge around waste reduction. Keep interactions real with
connections that champions already have in their local community and on the ground face to face and street by street approaches to building up community mobilisation
towards waste reduction. Develop a sustainable structure around these local champions to
ensure that they are supported through a co-ordinator and organisation that is dedicated to
their role in the community. Expand the concept to organisational and business champions
- showcasing and role modeling the possibilities that others can follow.
Suggestions for Action
• Tap into local residents who are passionate and motivated about waste reduction to
role model and support others to reduce their waste.
• Support these local champions with professional development opportunities and
acknowledgement for their time. Ensure that they come together as a group regularly to
support and celebrate their activities.
• Keep most first interactions simple - basic waste reducing information, the changes
to rubbish collection information and different possible activities is enough for many
residents. Create opportunities for simple changes in residents lives - i.e. providing 3
different coloured and labelled bins for landfill, recycling, organic.
• Ensure that local championsʼ interaction with residents are at the right level of
understanding and acceptance for each group - from education, securing motivation,
to small activities (informative workshops, recycling audits, small composting/ gardens),
• Maintain connections with residents with follow on activities - planning for more and
celebrations of success with community get togethers.
• A face to face, friend to friend and street by street approach is vital in the
effectiveness of residents changing habits around waste reduction.
• Create neighbourhood/ group competitions like ʻthe big weigh inʼ or ʻthe biggest
loserʼ for their bins. Track success and educate along the way.
• Ensure there are incentives for being involved in reducing waste - prizes, food at
meetings, fun! Incorporate elements of community togetherness and fostering
neighbourhood relationships as important for a shift in the whole community.
• It was acknowledged that all people are busy in their lives - so to work around their
schedules is important. Weekend work would be normal.
• Build on the local champions model by expanding to organisations and businesses
that are able to champion how to be waste reducing as a collective. This includes local
Early Childhood Education facilities that could be role modeling how to use cloth
nappies. Other examples could be the Tamaki Community Patrols incorporating into
their work their involvement in preventing illegal dumping and suggesting alternative
options; supporting Te Waipuna Puawai to add an extra session onto every class each
term around waste reduction; Riverside Community re-instating their community garden
competitions and celebrations; and other NGOʼs keen to create initiatives.
• Create an incentives scheme for reducing waste. Alternative ways that will
encourage local organisations and residents to be rewarded when they are doing well.
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Support Required
• Committed and eager community residents to promote within their own circles the
importance of waste reduction.
• Opportunities for these community residents to have access to professional
development.
• Access to resources and incentives for the community champions to be able to
stimulate interest and involvement from other residents.
• A community developer contracted to recruit, support and develop the local community
champions in their role.
Suggested Levels of Involvement
Auckland Council

Council/ Local Board

Local Residents

Ongoing professional
development opportunities
provided and a community
developer contracted to
implement the project and
support its sustainability

Access to grant
applications for some
community champions who
wish to initiate some mini
projects with their set
groups.

Local community
champions would be the
back bone of this initiative.
They would need to
develop the connections
and implement mini
projects once interest is
seeded.

Suggested Lead Role
Community Developer Contractor
Leading onto a NGO in the community to take on the initiative thereafter.

“I have been watching what I put into my bins
now, and itʼs really making a difference. Iʼm only
putting my red bin out once a month now!”
- Adrianna
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Awareness of Change
Awareness of Change
Understanding that with knowledge comes power - residents need to learn more about
what waste reduction is and how to do it to be able to be successful in reducing waste.
Focusing on active learning that is community wide, a promotion or campaign strategy
would be developed with the core focus being around educating residents about the need
to become waste reducing, and how to do it. Hands on education in the community would
ensure that residents become aware of the importance to change in every activity that they
are involved in - as opposed to just focusing on what goes into their bins at home. Tapping
into community events that are already planned and supporting them to be waste
reducing, provide workshops that cater to the needs of each sector - shops, business,
organisations, community groups, home owners, renters, pet owners, young, old.
Developing a branded promotion similar to the GI Healthy Kai promotion - where education
is coupled with practice and then sold to residents as a brand to buy into - WRAP shops to
buy at, WRAP stickers for home bins, WRAP certificates to achieve, WRAP events to
attend, and WRAP incentives to win. All activities further developing a movement in the
community for waste reducing to be a normal activity.
Suggestions for Action
• Develop a promotion/ campaign strategy with clear objectives to achieve with
organisations and businesses that are interested in being involved in promoting waste
reduction.
• Support current regular events in the community to develop waste minimisation
practices, aiming for zero waste management. Hold stalls and promote information on
waste awareness at these events.
• Support the education of organisations and businesses to learn about alternative
options to be as waste minimal as possible.
• Continue the information workshops. Ensure the workshops are created to cater to
the needs of the different groups in this community.
• Ensure that there is follow up for every interaction - one off workshops or events do
not ensure that people will change life long habits.
• Involve young people in the community gardens with youth oriented events held in
the gardens with music/ festival feel and information relevant for young people and the
community - promoting waste reduction, vegetable gardening and composting.
• Education/ Workshops with experts around pet ownership - pets that can help get
rid of household waste. Include care for animals and what to do with the animal waste.
• Create an online presence for the internet minded residents.
• Ensure that there are incentives through out for residents to become involved and
take ownership over the activities.
• Hold regular Cloth Nappy workshops and support for Tamaki residents.
• When working alongside shops, encourage voluntary changes for recyclable
options - paper bags instead and recyclable plastic as examples.
• Provide educational workshops for organisations and businesses. Include them in
any incentives scheme, track success and report back with any audit results.
• Encourage the development of organisations own initiatives i.e. HNZ and WINZ.
• Incorporate the Wastewise and Enviroschool programmes into as many schools as
possible and if able, expand their reach to youth programmes as well.
• Work alongside landlords and property managers to allow tenants to be as waste
reducing as possible - i.e. allowing composts, worm bins and vege gardens in yards.
This document has been written by Tara Moala for Auckland Council and The Maungakiekie-Tamaki Local Board!

Pg. 20/45

Suggestions for Action
• Develop some form of advertisement that includes branding waste reduction - i.e.
WRAP activities, events, businesses, organisations, shops, etc.
• Create a level of commitment from organisations and businesses to reduce waste
and reward their efforts in promotion as waste reducing friendly (similar to the GI
Healthy Kai model). Raise the level of awareness around waste reducing friendly places
and promote using them over others - branding and promoting the use of that brand.
• Create stickers with a brand that is recognizable for residents to become familiar
with to remind then of waste reducing habits.
•Take the awareness to the people, instead of expecting people to come to the
awareness. One suggestion was to create a ʻbranded road showʼ or ʻstreet by streetʼ
action based event - auditing bins, entertainment, information hand outs etc.
Support Required
• The development of a detailed promotions strategy with clear objectives that could be
focused on by a team of local community workers and residents.
• Commitment from the council Community Development Team and Waste Minimisation
and Management workers to incorporate the project actions into the initiatives that they
are implementing in the area and advocate for organisations that they have a
relationship with to become involved.
• Access to grants to provide funding for events and projects around waste awareness
to happen.
Suggested Levels of Involvement
Auckland Council

Council/ Local Board

Local Residents

Involvement of the
Community Development
Team in Auckland Council
to support the
implementation of a
promotion strategy and
utilise the connections and
projects they already have
with local businesses and
organisations to ensure
ʻawareness of wasteʼ as a
promotion runs alongside
major community events
and programmes.

If possible, organise for a
promotion strategy to be
developed alongside some
main organisations in the
community - Business
Associations and NGOʼs
being key.

Collaborative involvement
with business owners and
organisations in this project
to begin with rather than
individual residents.

Possible grant applications
for events and workshops
that are raising awareness.

Once collaborations are set
and the promotion becomes
established, local residents
involvement will come into
play through businesses
and involvement in events
and programmes.

Suggested Lead Role
Community Led through a local resident and NGO team approach with support form
The Council Waste Team and Community Development Team.
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Creativity in Action
Creativity in Action
Develop a series of actions that are creatively developed for a further reach in participation
from residents. Holding residents interests in a topic that is as un-enticing as waste
reduction needs a particular flair and that can be done through a creative events. Kick
starting with a major event involving different art forms to show the potential for waste
reduction to be as exciting as possible will encourage ongoing engagement of residents.
Supporting the development of gorilla art installations, performers, artists, poets and actors
to show off their talents in competitions and/ or events open to all residents. On a different
creative level, running cooking classes that shows how purchasing of food can be waste
reducing or encouraging craft workshops with an up-cycling theme. Social enterprise can
be included in this project around learning skills to fix or create items that were headed to
landfill and creating a mini economy at the local community markets for learning, teaching,
and selling wares created or fixed.
Suggestions for Action
• Support a change in culture around waste positively through creative activities.
• Support currently active creative initiatives which are environmentally sustainable.
• Hold a major event that educates residents through art - gorilla art installations
and performing artists, dancers, poets. Displaying the amount of rubbish our
community creates in art form.
• Create waste reducing events - i.e. ʻfrom garden to plateʼ cooking classes focused
on waste minimal ways of creating meals (less packets, more home grown etc).
• Ensure that all events are as waste minimal as possible.(Role Modeling)
• Enable opportunities for locals with a creative flair to partake in the waste reducing
movement with their own skills. Hold competitions and opportunities for artists (of all
types) to show their creativity and contribute to building an understanding around waste
reduction for local residents.
• Connect with schools to empower them to run creative initiatives for their students
and families to be involved in. Provide waste reduction education alongside these
initiatives.
• Create school competitions - for students, classes, and school wide competition.
One example of a competition is to get students to audit their own rubbish bins at
home - tracking their homes progress to raise their recycling and lower their land fill.
• Create activities with local ʻhot spotsʼ - community spaces that people frequent often.
• Develop opportunities for people to learn skills that will help them to build, create or
fix different things - preventing them from going to landfill. i.e. upholstery skills,
building skills, welding skills, bicycle maintenance, craft courses on upcycling items
into other items.
• Build a network of support for residents who have skills to offer (builder, welders,
general handy men) and are willing to teach others these skills.
• Develop a tools centre with educational workshops that is run by skilled residents
for people who want to learn how to fix and building skills come to use and learn from.
• Up-cycle any rubbish collection bins that are going to be decommissioned into
compost bins for community members.
• Create a market to promote the selling of up-cycled products.
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Support Required
• Commitment from local organisations to run creative activities for the community to
learn through.
• Access to grants for funding these activities.
• Community developer contracted to support local organisations to be involved, apply
for funds appropriately and run events well.
Suggested Levels of Involvement
Auckland Council

Council/ Local Board

Local Residents

Ensuring that the
contracted community
developer can promote to
organisations and other
interested parties to apply
for funds to initiate creative
ways to promote waste
reduction. The community
developer would then need
to maintain support for
those parties to implement
these ways.

Access for organisations
and trusts to funds through
grant applications would be
the most important
involvement. This would
enable community
residents to have access to
creative ways to learn
about waste reduction.

Anticipation for local
organisations, trusts and
schools to build on their
current creative activities
and events - capturing
these ideas. Examples of
organisations could be Mad
Ave Studios, Te Waipuna
Puawai and Sharat Limited.

Suggested Lead Role
Local Organisations in the community
(Supported by a Community Developer Contractor)

"I thought I knew it all - about where to put all my
rubbish. But I sooo didn't! Now I do, and I am so
gonna change what I do!"
- Amanda
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Each interaction has the potential to build on the previous.
Creating further activity, drive and community ownership on waste reduction.
Conversations
& Meetings

Presentations &
Focus Groups

Awareness of
Waste

Creativity in
Action

Community
Gardens

Community
Champions

Community
Ownership

Building on the past.

Reacting to challenges as they arise.

Enabling community ownership to
develop as it eventuates.

Drawing from experience of others
- inside and outside of the Tamaki
community.

Working collectively alongside each
other - Council, Local Board and
Residents.

Changing the social norm to
Waste Minimisation.

Ways of Working - TIES, Community Development & Mobilisation are evident in every action.

In addition, there are some great ideas that relate to actions Auckland Council could lead.
These suggestions are below;
Suggestions for Auckland Council Action
• Incorporate smaller businesses in the collection of organic waste
• Ability to ʻopt outʼ of the organic bins - if residents are already disposing appropriately.
• Challenge the larger businesses and penalize if not being environmentally
sustainable.
➡ Change laws so that it is illegal to not recycle and they will get charged.
➡ Add a surcharge on products in non-recyclable containers.
➡ Make plastic bags illegal. Alternatively, use compostable plastic bags, paper bags
and compostable liners.
➡ Return all disposable nappies back to their manufacturers to dispose of.
• Council accountability on processes at recycling centres. What is happening with
sorting through the recycling rubbish? It is up to the council to sort through rubbish
appropriately - even if the local residents havenʼt done it properly.
• The charges for the red bins should be by weight, not volume.
• Enforce the consequences that are meant to happen with the rubbish collection:
➡If the bin lid is not flat, donʼt pick it up.
➡If the bins have the wrong things in them, fine them.
➡If people put their rubbish in their neighbours bins (without consent), fine them.
➡If people have more than 1 red bin, take the extra bin off them and fine them.
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Catalyzing Change
Below are some examples of actions that have already begun in this community - being
catalyzed from the focus groups and workshops that were held over the months of May
and June.
The Glen Innes Chinese Friendship Group
After meeting with the larger group of chinese community at GRACE International Church,
The GI Chinese Friendship Group agreed to meet with Homer Xu from Gardens4Health.
They were interested in several activities and in particular learning how to use the bokashi
units and receiving support to re-create a community garden that they can use.
Since the WRAP presentation, Homer has connected with the Chairman of the group Mr
Zhang and met with the friendship group to explain what Gardens4Health can do for them.
They are going to organise a smaller meeting with interested members to attend and learn
about bokashi units to begin with - leading into a community garden if the interest is there.

P.E.R.A. - Panmure East Residents Association Community Garden
PERA kindly met for the WRAP focus group to share their expertise and knowledge for the
action plan. But as we chatted about their experience and our desire for reducing waste,
their passion grew. They agreed as a group that they would be able to act to support
WRAP activities in a number of ways - mentoring other streets that are interested in
following their lead, opening up their membership to anyone that is able to come to their
gardens no matter where they live, and support any actions that WRAP does in promotion
and evidencing that reducing organic waste through composting and gardening works. At
the very next GI Network meeting, a representative from PERA was present and voicing
their eagerness to support the community to become more involved in community
gardens.
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Tamaki Community Development Trust
Roxanne Adams from TCDT contacted me
after being given a one pager about Tamaki
WRAP. She was interested in hearing more
and wanted to attend a workshop. Instead, I
organised a focus group with herself and her
work colleagues at their church. After the
focus group, the whole team were so eager
to start action, they didnʼt want to wait for an
action plan to be created. Instead, they
organised some action of their own:
• A WRAP presentation was given to the
collaborated womens group “Wahine Toa” - a
collaboration between TCDT and The Glen
Innes Family Centre.
• An interactive youth version was created for
the TCDT youth groups - “Life Skills Club”
which is run for two different age groups of
children from the surrounding schools.
➡ The church vegetable plots were turned
over to be used again by the children and planting of
12 punnets of vegetables (approximately 72 plants)
happened within a month. The children have been told
that they are in charge of these gardens and each
time they come to the church, to check on their
progress.
➡ A retired builder was contacted and asked if would be
willing to run some workshops for the youth on how to
re-purpose some old pallets into boxes and other
useful resources. He agreed and began almost
immediately with the older group of children.
➡ The church rubbish bins were audited by the children and
it was found that a lot of rubbish was being put into the
wrong bins.
Te Waipuna Puawai - HIPPY, WRAP Workshops and Young Dads.
Te Waipuna Puawai have embraced the waste reduction actions and have opened up
several of their programmes for the information to be included. Two presentations were
given to two different HIPPY groups - these were very successful and led onto
Gardens4Health presenting how to plant seedlings in their next meetings. 1 WRAP
workshop was given to all TWP students that were interested and TWP would like for this
to be an ongoing activity with something offered each term for their students. The young
dads were given information about WRAP and waste reducing practices are being applied
in their group now.
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Feedback on working alongside The Tamaki Community
Throughout the focus groups, one main focus was continually reiterated. That is to show
respect to the residents and community that the projects are situated within - support their
own developments and home grown projects - past and present. If any ideas that are not
currently active are resurrected, ensure that acknowledgement to their history is given. For
active ideas, ensure that the participants maintain their ownership and the projects in this
action plan act in a supportive and empowering way to their work.
There were three key suggestions on how to connect with the Tamaki community, that
came through in the different interactions while collecting ideas from residents and
creating the action plan. These three suggestions are detailed below.
Resurrect and support the past
• Itʼs important to know what has happened in the past to build on what can happen in
the future. If groups have had activities and events that could be resurrected with
support and sustainable structures put in place, encourage that to happen.
• Groups wanted to ensure that what has come before is acknowledged and respected
and if actions are resurrected from the past, possibly create stories of this - ensuring
creativity and interacting the past with the present.
Cultural understanding
• Incorporating cultural diversity and knowledge of cultural practices of care taking for
the land into activities that are created.
• Ensure all of this is accessible in the key languages and cultures of our community especially Chinese and Pacific Islands.
• The best way to work alongside Pacific Island people is to make sure that its them
thatʼs doing the action. If they can do it themselves, then they can prove that you can
live ʻin a pacific island wayʼ and still be doing waste reduction.
• Also, remember to have the right ethnicity talking to the right ethnicity. For example,
the Chinese, Indian and Pacific Island Communities need their own ethnicities talking
with their own cultural perspective.
Face to face interaction was regarded as the most effective for our community
• The most important thing in this community is connecting with the families. If we can
get into the homes, then we can make more of an impact.
• Street by Street approach with face to face connection by people the community
members will know.
• At neighbourhood meetings, there needs to be more role modelling of how to do it.
• The best way is to have role models on each street helping people to keep it up.
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Full Feedback From Residents
Below is the full list of ideas, thoughts and suggestions that all of the participants offered
throughout the different interactions. Discussions were held on each of these 4 key
questions and they have been grouped into themes to clarify ideas and overall views of
the community. These themes have been further developed to create the proposed
projects within this action plan.

What ideas are there to create in Tāmaki
and how can it happen?
Themes

Ideas from our local Tāmaki Residents

Resurrect and
support the
past.

•Itʼs important to know what has happened in the past to build on what
can happen in the future. If groups have had activities and events that
could be resurrected with support and sustainable structures put in
place, encourage that to happen.
•Examples being - Community Gardens, Growing Competitions,
Celebrations of success.
•Ensure that we incorporate information sharing into these.
An example of a group that could be supported further in action is
PERA - Panmure East Residents Association. They have voiced that
they are keen to promote waste reduction and want to be involved.
• They would like to get new members into their own community
garden (4a Coral Cresent) - they meet on a Sunday morning from
9.30am onwards.
• They would be interested in supporting another street to start up
their own community garden.
• They are interested in being involved in a community garden
network of support.
• They have also started a little bit of a network of support through
Bob - their garden co-ordinator, who also supports the Tamaki
Primary Garden. Bob lives on Dunkirk Rd.
•Their original plan, was to be an education garden - they wanted
different families and households to come to Coral Cresent and learn.
Then, to return to their own homes and set up their own gardens creating a spreading effect of vege gardens in every Tamaki home.
This is something that could be picked up again and built on.
•Groups wanted to ensure that what has come before is acknowledged
and respected and if actions are resurrected from the past, possibly
create stories of this - ensuring creativity and interacting the past with
the present.
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Community
Garden
Networking

• Bring all the leaders of each Community Garden together to create
networking and support. Some gardens that people knew of:
★ Neighbourhood Policing Teamʼs activity
★ Taniwha St Gardens (on HNZ property)
★ Ruapotaka Marae
★ PERA - Panmure Residents Gardens
★ Point England School Garden to be
★ Tamaki Community Development Trust
★ Tamaki College
★ Tamaki Primary
• Connecting younger people into this network as labour for working
bees or regular support and learning from the older generation creating social networking and education. Possibly incorporating music
and a festival feel into the community gardens to entice the younger
people.
• Ensuring that the way the community gardens are working are as
waste reducing as possible.
• Creating the network via an inner circle, outer circle of support - with
the inner circle being from within the community, and the outer circle
including experts within the field that may not necessarily being a part
of the community.

Community
Gardens

•Create more community gardens are created - but on small scales.
★Ensure that they are accessible by all different community
residents and that they link up with the larger ones via some
way of connecting.
★Having workshops that are housed within the community
gardens - how to grow from seedlings, tips in having vege
gardens at home, getting the best results in composting, etc etc.
•All new people coming into community gardens already active need to
be willing and wanting to be involved and do the work.
•Itʼs too hard to do things by yourself in your own backyard. But if it
was a community thing - or a street thing, then it would be more
achievable.
•Having tools and possibly a shed to hold all of the equipment needed
would be a necessity because no one has space at home, nor want
everyone to come often through their homes.
•Community gardens on their own streets would help people to get
involved in other waste reduction actions faster.
•Starting small with a few gardening boxes and then getting bigger and
bigger as more people became interested would be a better way to do
it, than starting big and then it being too hard to manage.
•Using spaces around the community that werenʼt being used would
be best - i.e. HNZ property, or alongside Reserves.
•Caregivers/ Kaitiaki/ Tangata Leveki were also raised often as
needing them to ensure ongoing maintenance and community
ownership. People felt that these caregivers needed to be paid in
some way for their efforts.
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Community
Composting

• Having a community composting system for the community gardens
to feed from.
• Getting local residents to commit to the composting system with their
bokashi units and bringing them to be emptied once a week at the
community compost.
• Bokashi Unit lessons for all and discounted prices to set them up.
• Having a street owned compost system would be better to manage,
especially when some people had small outside areas, or some others
didnʼt know how to manage it.
• If any bins are going to be decommissioned, re-use them as compost
bins. Create workshops to teach people how to make them into
compost bins and have the tools at the workshop to actually make
them.

Community
Recycling

• Have community recycling spots for the overflow of the blue bin. This
appears to be a problem for some of the homes and they end up
throwing recyclables into the red bin to get rid of it.

Events

• Zero Waste Management for different community events. i.e. The
Ruapotaka Marae Matariki Event.
• Starting small and doing waste minimisation events to start with,
promoting reducing our waste, and then moving into zero waste as it
becomes easier to do.
• WRAP Meals - waste minimising cooking classes to show people the
whole process, from purchasing the food to putting the scraps in the
bin after the meal.
• Creating an art event where a ʻdump of rubbishʼ is brought in to show
people the reality of landfill and waste. Incorporating in that gorilla art
installations and performing artists.

Advertisement/
Promotion

• It needs to be advertised - and heaps of it. Really basic information,
like having TV ads saying “THIS DOES NOT GO IN THIS BIN”.
• Create a Traveling Road Show for Auckland Council to use - have a
Mobile System with a caravan and whole bin system set up that can
be moved from site to site and show people how to do things - have
all the information set up and get people to go through learning about
what happens to our rubbish and what we can do instead. Most
importantly - show people how to do it.
• Go to local areas like: Markets, Bunnings, Shopping centres, local
streets, community events.
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Information
Sharing and
Education

• Sharing information as much as possible. There has been a general
agreement that people donʼt know the waste reduction information and
they need to know.
• Create a series of workshops that can be delivered throughout the
community in different forums and formats.
• Create different types of education opportunities in the community.
• There needs to be more casual meetings with everyone that lives
here to teach them about all of this information. Education on what
goes into what bin, and how to reuse things so that people donʼt create
more waste.
• Having one off workshops and setting up community gardens/ spots
would not be enough to ensure that people maintained their
commitment to being waste reducing. There needed to be follow up
and checks to make sure that people were being supported to reduce
their waste.
• The key to all of this is, ongoing education. You can teach people in
one workshop how to do things, but without support, no one will
actually do it. There needs to be ongoing workshops and ways of
supporting people to learn a different way of living.
• Educate people about the ownership and use of pets to encourage
the use of waste - in particular chooks, rabbits, pigs, dogs and cats.
• Incorporate care, knowledge of, food balancing, and legal
requirements for animals that are currently in our community.
• Create a pick up spot for scraps for people that have animals that
could be fed. Have the local community centre to be the pick up spot.
• Have a pet pig at the community centre for people to feed their
scraps to.
•At places where people often go to (Marae, schools, church,
community centres), get information out to people with pamphlets and
workshops. Also, get them to sign up to competitions - like the person
with the biggest vege etc.
• Have stalls at events that are already happening and promote
information on waste reduction - Reduce, Reuse, Recycle info.
• Have games that people can take part in and win prizes.
• Have big stickers that go onto the outside of the bins we are using
that tells people what goes in what.
• Get big stickers with clear instructions for the different bins. Donʼt
stick to English - use different languages, or just use pictures
instead.
• Online newsletter to share information between groups.
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Connecting Face to Face

• Connect with the systems that are already set up and ready to go.
The most important thing in this community is connecting with the
families. If we can get into the homes, then we can make more of an
impact.
• Keep it basic - just basic skills on WRAP, the bins, and garden
activity. Nothing too difficult for people to understand or act on.
•Street by Street approach with face to face connection by people the
community members will know. Include a pot luck meal and host them
in the summer (like the KFC park ad!)
•Neighbourhood Competitions - “The Big Weigh In” or “The Biggest
Loser”. Encouraging with incentives to lower their red bin waste, or
raise their blue bin recycling.
•Competitions for the better garden, compost, recycling.
•At neighbourhood meetings, there needs to be more role modelling of
how to actually do it. Have food at the meetings and then show how to
buy, eat, and get rid of the rubbish all in a waste reducing way of doing
things.
•The best way is to then have role models on each street helping
people to keep it up.
•Keep the connections to a Sunday afternoon (so that workers, people
with sport kids, and church goers can all still come) and make sure
that itʼs on the same street - not open for everyone.
•Ensure interactions have aspects of entertainment i.e. have a BBQ and create a BBQ in the community garden that is permanently there
so that the street can use it all the time.
• Provide recycling bins/ buckets inside homes - 3 bins that are
labelled that are the same colours as the ones outside (Red, Blue,
Green).

Branding

• WRAP Shops - basing on the GI Healthy Kai networking, create a
level of commitment from shops to minimising waste and labeling
those shops as WRAP friendly.
• Create a level of awareness in the community about WRAP and
encourage residents to buy from those shops. Using promotion and
consumer power.
• Offer information to shops on how to purchase recyclable products
and encourage that use over non-recyclable as a part of the shops
becoming WRAP branded.
• WRAP Events/ Offices - Commitment from organisations that they
run events or offices with WRAP principles (essentially reducing
waste).
• i.e. GIBA Kulture and Kai event and GIBA GI 4 Life event encouraging them to commit to WRAP and have it practiced through
these events.
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Champions

• Creating champion spaces - organisations that are committed to
WRAP and role model the concepts of waste minimization.
• Local Recycling Champions running tables of activities at other
events promoting their skills and educating people on social
enterprise.
• Encourage champion organisations/ leaders to support others to be
waste reducing as well.
• Building illegal dumping prevention into the Tamaki Community Patrol
Volunteer Work.
• Creating WRAP champions in the community to promote and support
the WRAP way of thinking in their own lives and the groups that they
naturally affect.
• Work with natural community leaders that are already around in the
community. Encourage the older generation, or the overly friendly
neighbour, or the one with 5 chooks and who asks for scraps all the
time; to take the lead in initiatives in their community.

Incentives

• Give people incentives to do good - create a credit system with
people for the amount of organic waste that they deal with themselves
in their own composting/ worm bins/ gardens. The credit can be to get
free pick ups on their red bins.
• Give out actual composts to everyone as an incentive to attend
workshops etc.
• What ever action we do, make sure that it is enticing - what will the
families get out of it? Get the Auckland Blues to come along or
something.

Disincentives

• Stick to the consequences that are meant to happen.
• If the bin lid is not flat, donʼt pick it up.
• If the bins have the wrong things in them, fine them.
• If people put their rubbish in their neighbours bins (without
consent), fine them.
• If people have more than 1 red bin, take the extra bin off them
and fine them.

Sequencing of
events

•One group suggested that we do action in this order - Education,
Community Gardens, Follow Up Meetings, Community Get Togethers.

Young children
connection

•Supporting Child spaces (childcare, kindergartens, play groups etc) to
be WRAP friendly - encouraging the whole waste system to be looked
at and altered to reduce waste. Including the cloth nappy movement.
•Get the nappy workshops here, and for free!!
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• Get involved in ECEʼs in the community and get them involved in;
• cloth nappies
• recycling
• educating the children
Youth
connection

•School competitions for recycling/ growing/ information sharing.
•Keep the school programmes going and expand them so that every
single one of our schools are connected and doing it. Do this mainly in
the primary schools so that it becomes a way of life before high school.
•Get the youth involved by getting them to audit their own bins. Create
a project out of it and ensure that they get awarded for their efforts.
Ideas for prizes were vouchers for Pak n Save or phone credit.
• Get the Wastewise and Enviroschool programmes and run them out
in the community with local youth groups and community groups.

School
Connection

•Connect with the schools in a way that workshops can be provided to
students, but also to parents of the children.
•Create school competitions for student vs student, class vs class,
school vs school activity.

Shops/
Business
Connection

• Bring back paper bags in all shops! Remove the choice of plastic
bags and wrappings.
• Get them to change their packaging from plastic to paper.
• Bigger businesses like Factory Owners and Manufacturers in the
community - get them committing to WRAP ways.
• Almost all of the local shops need good information and education.
• Give them incentives to recycle.
• Report back to them on how they are going (what % they have
changed from landfill to recycling).
• If need be, ensure there are disincentives for not recycling.
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Organisational
Connection

• Collaborate with some ʻBig Wigsʼ that can make a real difference.
Organisations like:
• HNZ (Getting all HNZ on board or they canʼt stay in their homes)
• Audit their homes
• WINZ (Getting all WINZ customers on board or they get in
trouble)
• Audit their homes
Business
Associations for the shops and businesses in Glen
•
Innes and Panmure. Ensure that there are good incentives and
disincentives (if possible) for the Associations to champion waste
reduction to shops.
• Property Managers - getting them to ensure that they encourage
their rental properties to have the right bins, use the bins correctly
and allow them to have vege plots and composting in their back
yards.
• Some apartment blocks have big bins for all of the residents to
dump into - no one cares what goes where. If they are set up
properly and residents learn the rules, this will prevent everything
going to landfill.
• Panmure Action Group - might be interested in this as well.
• Plunket would be a good collaboration to connect with new
families.

Social
Enterprise &
Employment
Creation

• Creating opportunities for people to learn skills that will help them to
build/ create/ fix different things that would otherwise have been sent
to landfill. Examples were; making pallets into furniture, upholstery
skills for re-upholstering furniture, presenting craft and fun courses,
bicycle maintenance.
• Building a network of support within the community - from older
experienced people (retired possibly) to younger inexperienced people
(unemployed possibly).
• Have workshops to learn how to re-make things out of recycled
products.
• Then people can sell things at the markets.
•Create ʻmen spacesʼ (re-phrase possibly) to encourage building, fixing
and creating with resources that have been recovered. Ensure the
spaces are fully equipped with tools and expertise to accomplish
creation making.
•Create mini community markets to sell wares that have been created
by recovered resources.

Larger picture

•Focus on the big companies - some of them dump heaps of stuff,
even expired food etc. Get them to change their practices too.

Cultural
understanding

•Incorporating cultural diversity and knowledge of cultural practices of
care taking for the land into activities that are created.
•Ensure all of this is accessible in the key languages and cultures of
our community - especially Chinese and Pacific Islands.
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•The best way to work alongside Pacific Island people is to make sure
that its them thatʼs doing the action. If they can do it themselves, then
they can prove that you can live ʻin a pacific island wayʼ and still be
doing waste reduction.
• Also, remember to have the right ethnicity talking to the right
ethnicity. For example, the Chinese, Indian and Pacific Island
Communities need their own ethnicities talking with their own cultural
perspective.
Action that
would need to
be Council
Driven

• Make sure that the smaller businesses are included in the organic
waste bin collections - Auckland Garden Bags, Sunshine, Green
Acres. We donʼt want good businesses going under. Give them a
slice of the action.
• People need to have the option to be able to opt out of having an
organic waste bin - and if they do, that they do not get charged for
the cost of them.
• “Why should we be paying for the organic bins when we wonʼt use
them.”
• Suggestion to have a separate division on the rates bills for the
Organic waste bins and only those that use it, pay for it.
• Auckland Council main role should be to challenge the bigger
players - fast food chains, super market chains, and suppliers of
products. Connect with these large businesses about their practices
and penalize them for not being environmentally sustainable.
• Change laws so that it is illegal to not recycle and they will get
charged.
• For selling non-recyclable products - add a surcharge onto any
product that is in non-recyclable containers. This way, suppliers will
need to get smarter on packaging.This takes the pressure away from
the purchasers and puts it on the suppliers.
• Stop shops from using plastic in the first place - make it illegal to do
it. (plastic bags etc). Instead, get them to use compostable plastic
bags, paper bags and compostable liners.
• All disposable nappies should be going back to their manufacturers
as well to dispose of.
• Some residents want to know from council how much of what is
being put into our blue bins is actually going to landfill?
• When recyclables are not washed, or put into plastic bags etc. What
are they doing at the recycling yards to sort through the recycling
rubbish? There was a feeling that it was up to the council to sort
through this rubbish appropriately - even if the local residents havenʼt
done it properly. No one has time to take off all of the labels for
example.
• Council should have enough workers at the recycling yards to sort
through it. This is what rates should be paying council for, and
creating more jobs if need be.
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• Why should people have to pay for their red bins when they already
do in their rates.
• If the cost is coming out of the rates, then the charges for the red
bins should be by weight, not volume. So that even if people squash
their rubbish down, they still pay for it.

Whatʼs already happening in Tāmaki?
Themes

Detail

Community
Gardens

Over and over, people commented that they knew of community
gardens that were active. Almost every group saw this as a success
that was active in the community. However most participants also were
not actively involved in gardens, and those who were voiced their
struggle to maintain the garden and their desire to get more people
involved in their gardens.

Leaders in
Waste
Reduction

We have leaders in the community already doing great work for our
environment. Some examples that were given through out the focus
groups were:
★Te Waipuna Puawai already have gardening classes, different
bins in their classes, and a compost bin for their own use.
★Panmure library also have their own worm farm for their own use.
★Waipuna Hotel have their own composting system for their
scraps.
★Tamaki Intermediate/Primary has a vege garden as well.
★Tamaki Community Development Trust promote recycling.
Tap into these leaders (and others) and use their expertise to support
the community to do the same - so others become aware of what they
do - inspiring and achievable.
People knew of individual residents that took great action in their own
homes and gardens:
★ Upcycling resources instead of dumping - tyres, old baths/ sinks ,
cans etc.
★ Personal vege gardens, compost, worm bins and looking after
animals that get rid of scrap.
★ Some families have a weekend ritual of cleaning up around their
property any rubbish.

Schools
Actions

It was noted a few times that schools do sometimes take action to
support waste reduction. Schools that were mentioned were:
★Tamaki College
★St Pius
★Point England Primary

Planting Days

In the riverside community, there are planting days that happen
regularly for the community residents to take part in.
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What challenges and any suggestions to overcome them?
Themes

Detail

Not of high
priority

Itʼs not of importance to the residents of this community. They have
more important tasks taking up their time - ability to remain in their own
community, homes are being taken off them, cost of living and food on
the table.

Illegal dumping

People will just dump their waste illegally. Everyone wanted to know
how that would be managed, because if council are just going to come
around and pick it all up, then people will see that as a viable option to
get rid of waste. But if council donʼt pick it up, itʼs a hazard and
dangerous to the health of the community.
Community Composting is too problematic. There will be a lot of illegal
dumping in the middle of the drop offs and how do you get all the good
layers you need.

Lack of time

Amount of time it takes to do things - rinsing out of containers, sorting
out rubbish for composting. Itʼs quicker to dump it all into the land fill
bin.

Lack of options

When shopping, there is a real lack of choices to be waste reducing.
i.e. take away shops donʼt let you take in your own containers, and use
non-recyclable containers and plastic bags.
Landlords - people might be keen to deal with their own organic waste,
only to be told they are not allowed by landlords.
• Landlords that are not supportive of their tenants being WRAP
friendly - no composts, gardens, even organic bins allowed (if costs
are to be connected).
➡ Charge for the organic bins, but make them cheaper than the red
bins - so desirable for the landlords to have (they save money on
their rates or something).

Lack of
knowledge

People putting the wrong stuff into the wrong bins.
People donʼt have the knowledge to be able to do what they need to
do to be environmentally friendly.

Cost for low
income
families

People will not be able to afford to pay for the red bins to be picked up.
Budgeting for $2+ a fortnight for rubbish pick up will be a challenge for
a lot of people in this community. Especially if it is going to be lump
sum payments for a block of collections (10 concession card).
It is cheaper to buy bulk food that may go off. Some of it often does
and then needs to get rid of. This means more organic waste that
people canʼt easily get rid of if itʼs not able to go into the red bins
anymore. So the size of the organic bins is important.
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A lot of cheaper food has more packaging. Also, food with good
recyclable packaging is often more expensive. So this means more
land fill rubbish for people with less money. To then charge these
people would be unfair. Itʼs cheaper to be non-environmentally friendly.
Also, if we have to pay for the red bins, then who cares about recycling
- we have to pay for it anyway, so might as well just throw everything
into it.
Connecting
with the people
who need to
know

Interacting with the people that really need it will be hard to do. This
sort of activity will motivate people that are already doing well - people
with their own vege gardens, compost bins and already separate their
rubbish. But connecting with people that are reluctant to change will be
too hard.

Vandalism

If not everyone in the community is onboard, then some might destroy
the good work that does get done - i.e. open community gardens.

Complacency
and lack of
motivation

Bad habits are hard to break. Complacency. No enthusiasm to do
anything. Lack of motivated people to do something about it. Laziness
of people. Too many people are negative in this community to do
anything about it at all. No time to do anything - “I get home at 7pm,
then have to leave home at 7am. So when I do the rubbish,I just put it
all in one plastic bag and throw it into either bin. Iʼm too tired.”
“There is too much packaging on things already, and nothing we can
do about it. So itʼs just too hard”
It is easy to forget about rubbish - “out of sight, out of mind” - so
people will just ignore the need to separate it etc.

Short termers were identified as problem people that do not invest into
this community because they donʼt plan on staying for long. They
normally live in HNZ homes or are renting and canʼt do anything to
their properties and have no sense of ownership. The only way is if
HNZ or WINZ force them to.
Long term motivation is hard. People might be keen to start with, but
how can we encourage ongoing perseverance.

Close living
arrangements

Setting up systems in the big housing apartments where they share
spaces for managing waste. There are often no systems in place, or
other neighbours mess the system up. For user pays, what if others fill
peoples bins up?
Apartment buildings will be hard to work with, because no one trusts
that others will do the right thing in the bins. There will need to be a
commitment from Housing Managers to change the culture of the
whole buildings.
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People and whole groups of residences without a very big backyard or
none at all - lack of choices.

Changing of
systems and
not being set
up for it

There was concern about the inorganic waste system and how it will
work. There is a lot of illegal dumping on this street and they often will
just leave it there until the inorganic collection comes around. With this
not available anymore, they are worried that they will need to use their
ʻonce a yearʼ collection on other peopleʼs dumping. Also not everyone
has a phone - will the number be an 0800 number? How will they know
that itʼs the real person that lives in that house calling? It might be
someone else calling and using their one pick up.
Some people donʼt even have their appropriate bins! Some have two
red bins and some donʼt have a blue at all!
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Examples of Action
Below are some examples of action that have taken place in Tamaki already, and around
New Zealand. Majority of the people involved will be keen to support activities in the
communty of Tamaki and can be incorporated into the projects that are created.
Projects

Activities from other communities

Community
Gardens

There are some amazing community gardens through out
Auckland and New Zealand. Different approaches will work for
different collectives of people. So here are a few actions close
by:
The case example of PERA (Panmure East Residents
Association) Community garden is a wonderful example of
active community members being involved and running a
community garden with only a little guidance and support from
organisations like Gardens4Health.
When discussing this action plan with Richard Main - the Project
Manager of Gardens4Health, he reiterated the need for a
permanent co-ordinator to support the work that community
gardens require to be maintained. He also believes that the
smaller gardens are the more successful ones.
Orakei Marae are another example of creating a system of
environmental sustainability through out their marae - from
recycling, to composting, to planting vegetables and trees on
their land. Organising a road trip up to their marae and learning
from their example - and other community gardens around our
area could be helpful.

Community
Champions

Tamaki Transformation Programme initiated a community
champions programme. They trained and supported a group of
residents to interact with the community around TTP actions.
Another group of champions that have been trained in a
particular role is Ka Mau Te Wero community researchers.
These people were trained to approach and interview people
through out the Tamaki community.
T.I.E.S. - Tamaki Inclusive Engagement Strategy was created by
residents and local community organisation workers to help
develop tools for local community members to learn how to work
with each other and alongside government and non-government
organisations and businesses. These tools are available for
people to learn and develop their capacity to lead and work
alongside each other.
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Projects

Activities from other communities

Creativity
in Action

The CCS Disability Action Group have a community garden
that runs a quarterly market selling organic food, craft and upcycled products that people sell. Itʼs a popular market that not
only achieves the selling of produce and wares but also
promotes interaction of the community with the people of the
disability community. Their blog can be accessed by anyone at:
http://www.ccsdisabilityactiongarden.blogspot.co.nz/.
Ko Au Te Awa is a month long event in July 2013 (4 events
every Saturday) in the community of Tamaki already - this is
supported by Mad Ave Studios, Tamaki College, Glendowie
College, Wai Care, Enviroschools, and other community
organisations and residents. They are incorporating art, artistic
expression, cleaning the rivers and planting trees in the
reserves. This initiative is being run by local college students
and mentored by Tamati Patuwai from Mad Ave Studios. Images
of this event can be accessed via the Ko Au Te Awa Facebook
page: https://www.facebook.com/pages/Ko-Au-Te-Awa/
116261795210781.
River Talks was an event that Mad Ave Studios delivered over
the month of February 2013. It included amazing artistic display
in an array of actions and presented at different times of the day
for students, community residents and day workers to have
access to. It ended with information and active planning.
Images of this event can be accessed via Mad Ave Studios
Facebook page: https://www.facebook.com/pages/Mad-AveStudios/488360484565269.
An amazing movement is happening all over the country - itʼs
the creation of Men Sheds. There is one in Mangere called
“Mangere Mens Shed” - where locals have access to tools and
expertise to build on hobby projects and fix equipment. Their
website is: http://www.mangeremensshed.org.nz/ They are a
part of a larger collective of over 35 men sheds. Their website
is: http://menssheds.org.nz/.
Different schools around New Zealand have different
programmes that are of benefit to the youth involved - From
Paddock to Plate, Enviroschools and WasteWise are three
examples that are set programmes that are already showing
great results in other schools. Tamaki College has just become
an Enviroschool, so we can build on that with the other schools
in Tamaki. The Enviroschool website is: http://
www.enviroschools.org.nz/.
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Projects

Activities from other communities

Awareness of
Waste

The GI Healthy Kai is a great local model that shows how
branding and promoting a movement can help to encourage
people to learn and be able to actively choose what they
purchase. Educating the shop owners in the community,
providing posters, stickers, cards and bookmarks for the
community to hold onto with information on the shops that are
committed to the programme helps the businesses in
advertisement and the promotion of healthy eating. The
programme was launched in 2006 and is still active with the
logo and catch phrase ʻlook for the hookʼ still being promoted to
date. Procare currently manage the programme and their
information can be found here: http://www.procare.co.nz/
ProCare-News/ProCare-News/Glen-Innes-Healthy-Kai-offershealthy-food-choices.aspx
Superhood is an initiative that one person on one street
developed to help create sustainability at a street level in their
community in Mt Eden in Central Auckland. They have created a
PDF document on their plan dated November 2012. They are
anticipating the plan to be put into place through out 2013. Dave
Watsonʼs report can be accessed here: http://www.sustainablepractice.org/sites/default/files/for%20site
%20dw_final12022012.pdf.
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