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Introduction 
The recent suicides that have happened in the community of Tāmaki (Glen Innes, Point England, Panmure) have devastated the community. It is                      
unclear how many suicides have happened, but we are aware that they are predominantly young people with some being streamed online as their                       
last farewells. The multiple suicides appear to have been triggered by each other, and from conversations with experts within the field, this can be                        
caused by the eulogising of each suicide online and between young people.  
 
This work has been created voluntarily because of the need for it to be done as soon as possible, with the hope that local community members with                           
leadership and power can then make informed decisions for next steps to address the seriousness of the suicide problem. Because of this, more                       
investment is needed to address the gaps that this work hasn’t completed.  
 
Tara Moala called a community hui on 20th October to ask the community to come together and create a united community response to the suicides.                         
The original kaupapa was for community workers that were already working to support the recent suicides to come together with those that are                       
wanting to support. However there was a large response from local community members and those directly impacted by the recent suicides. So with                       
the support of other community development practitioners in Tāmaki, the hui shifted its’ kaupapa to encompass all of the community.  
 
Community Development Practitioners involved in the development, presentation and running of the hui: 

● Tara Moala 
● Dickie Humphries 
● Tyrone Tangata-Makiri 
● Jo Flavell 
● Julia Friedewald 

● Candace Weir 
● Karl Bailey 
● Tracey Wakefield 
●  Caroline Wilson 
● Joseph Fa’afiu 

● Nikki Korte 
● Josephine Bartley 
● Ossie Manukuo 
● Dorthe Siggaard 
● Monique Nathu 

The coming together of all of these practitioners voluntarily was essential in the successful running of this hui.  
 
The purpose of the hui were: 

● To create a united community response that includes all activities and plans that are happening and could happen in Tāmaki  
● To enable community to come together, connect with others and become involved in a community response 

 
The anticipated outcomes were: 

● For a united community plan to be created that will enable the community to work together in responding to youth suicide and raising youth 
well being. For this plan to include; effective ongoing communication, short term steps and a plan to create long term steps of building youth 
well being, clarity around the scope of the coordination of a united community plan, to be shared with key entities that can take on this 
challenge.  

● For local community members to learn of the opportunities available to be involved and for future opportunities to be given to community 
members to understand what role they can play in preventing suicide and supporting each other through the current suicides.  

● For youth to feel they are involved in any plans and actions created. 
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Gaps unaccounted for: 
A massive gap that this work hasn’t addressed is understanding what best practice is for a community response when focusing on reducing suicides.                       
There has been information shared by different groups nationally and internationally, however this collection of information is not a full review of all                       
practice. The information shared is attached as an appendix at the end of this document.  
 
Some key organisations and members in the community were absent from this first hui. It is important to acknowledge these key connections in the                        
community and include them in next steps. The key organisations identified as not present were: 

● Ruapotaka Marae 
● Glen Innes Family Centre 

● Tāmaki College management 
●  

 
A total of 91 people attended the hui. Everyone was asked to identify themselves as community workers, members, directly affected and youth. Most                       
people identified with more than one community role. 

● 49 community workers 
● 40 community members 

● 17 directly impacted by the recent suicides 
● 11 youth 

 
The hui started with two speakers - Joseph Fa’afiu from HopeWalk Suicide Prevention and Caroline Wilson from 1 Degree Workshops. Joseph                     
spoke of a community led response in South Auckland and Caroline spoke of the work she is doing in Tāmaki local schools around growing self                         
empowerment and resiliency as well as different workshops that she offers to grow knowledge and education around suicide for communities. The                     
hui then split into the four above groupings to focus on two key questions: What would you like to see happen in the community and what do                           
you want to be a part of? 
 
The following sections give an insight on what happened in each of these groups from the facilitators on the night, and a table that outlines what                          
each grouping would like to see happen in the community and what they want to be a part of.  
 
This leads on to key themes identified within prevention, intervention, postvention and specifically focused on youth. The next steps will be identified                      
by the working party that community members have signed up to. This group will be able to determine what support they need to put these plans into                           
action.  
 
 
  
 
 
 

3 



 

 
Community Members 
Jo Flavell and Tara Moala 
 
 
The community members were the largest group of the night, they were a diverse group from different connections in the community. They came                       
with compassion for our community and a desire to help however they could. Some whānau had personal experience with attempted and completed                      
suicide in their own immediate families and others were concerned to see so many suicides in Tāmaki. Everyone wanted to see a decrease of the                         
suicides and wanted to understand the situation that has caused so many to happen in such a short space of time. It became apparent that no one                           
was aware of exactly how many suicides there have been. That is something that the community wants to know.  
 
Majority of the actions identified focused on prevention methods, acknowledging that this group doesn’t currently have the skills or capacity to                     
provide suicide support during attempts or afterwards. A large number of community members wanted to support in action as soon as possible. They                       
can see where they can help and want to be supported to create a working group to action initiatives as soon as possible.  
 
 
 
Community Workers and organisations 
Candace Weir and Karl Bailey 
 
 
Organisations present: Te Oro Music and Arts Centre; Tāmaki WRAP; Waitemata Health; Montessori Peace Experiment; HEART Movement; Ronald 
McDonald Charity; Starship; Anglican Church; Tāmaki Regeneration Company; Tāmaki Community Development Trust; Auckland Libraries; Glen 
Taylor School; Elderly Org; Oranga Tamariki; Auckland and Waitemata District Health Board 
 
This session had over 15 stakeholders participate within the community workers and organisations breakout workshop. The session began with an 
outline of the short time we had together, who was in the room and what we were aiming to achieve together. From there the group ran a rapid sprint 
of community asset mapping to see what services and support systems they were aware of operating within the Tamaki locality. These resources 
were mapped against the framework of Prevention, Intervention and Postvention categories which allowed group discussions and analysis to be had 
to identify gaps, themes and priority areas of action.  
 
Key insights which emerged from the community workers and organisations conversations include the need to work better together to address the 
complexity of the issue; have greater visibility, access and coordination of the range of community supports and services in the community; greater 
priority and investment towards strengths based, community led solutions; as well as clear emphasis on supporting greater inter-generational 
connection, exchange and relationships between young and older people in the community;  
 
 
  

4 



 

Youth 
Caroline Wilson, Dickie Humphries and Tyrone Tangata-Makiri 
 
 
There were 3 males and 1 female young people in this group with the age range of 10-16 years old, the other people were all adults. The young 
people shared that they no longer connected to the community or knew how to connect.  
 

“We are meant to be a connected people, but we do not know how to do this any more. We have been individuals who do their own thing, we 
no longer do things together, like our previous generations and in the islands. How do we bring us back together so that we can talk, interact 
and connect with one another again?” 

 
The young people don’t know how to connect with each other. They don’t care about authority - especially in school. “When the teacher tells us off, 
we don’t care about them. And we don’t care if they know.” Our young people are craving for connections, they just don’t know how to any more.  
 
 
 
Family and friends directly affected 
Tracey Wakefield and Julia Friedewald  
 
 
6 participants joined two facilitators in the group for family and friends directly affected by suicide. We spent some time on whanaungatanga and                       
sharing of experiences/connections with suicide. This ‘unpacking’ and sharing of direct experiences seemed to be important to the participants in this                     
group. Given the personal and sensitive nature of this topic for this group in particular, it was a big conversation with a small amount of time and the                            
acoustics of the space created an additional challenge. Some resources (promotional material relating to services/hotlines available to them) were                   
provided to group participants however, my sense is that a personalised follow up/reach out following the hui may be appreciated by the members of                        
this group.  
 
Participants responses to the focus questions were collected on post-it notes which participants wrote themselves and then stuck up on a whiteboard                      
under the corresponding question. Participants did not categorise their responses into ‘prevention’, ‘intervention’ and ‘postvention’ on the night -                   
responses have been categorised by the facilitator at the time of writing. There is some overlap between categories for some responses - for                       
instance ‘Get together as much as possible to talk’ could be categorised as a prevention, intervention and postvention strategy.  
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What would you like to see happen in the community? 
 Community Members Community Workers / 

Organisations 
Youth Those impacted by 

the recent suicides 
What do you want to 
be a part of? 

Prevention ● Learn more about 
Social media cyber 
bullying and educate 
parents and 
caregivers. 

● Create initiatives that 
build self esteem, self 
worth, place of 
belonging, support 
and empowerment for 
our youth. 

● Create a healthy 
relationships forum for 
all ages - youth have 
access to learn more. 

● For the whole 
community to learn 
more about 
pre-suicidal indicators. 

● For every activity to be 
culturally empowering 
for our local 
ethnicities. 

● For our youth to create 
a youth wellbeing 
statement - “hear their 
voices”. Create a 
“happiness campaign”. 

● More education - how 
to identify risk factors, 
how access services, 
how to talk to your 

● Focus on a strength 
based approach instead 
of a “sickness” approach 

● Courses for parents of 
youth on how to discuss 
the issue of suicide 

● Start with identifying, 
connecting and 
enhancing existing local 
services and initiatives 
first 

● More programmes that 
are aimed towards 
tamariki 

● Better grassroots action, 
cooperation and 
cohesion 

● Closing the generation 
gap 

● Something for children 
under 16 years of age 

● Inspirational mentors for 
school aged students 

● Coordinated, resourced 
and sensitive leadership 

● Free organised sport 
● Schools to introduce 

courses on resilience 
and emotional 
intelligence 

● Strategies for 
parents/caregivers 

● Learn how to 
connect 

● More family time - 
family 
connections and 
less screen 
interactions.  

● Eat dinner 
together, play 
family games. 

● Know how to 
engage with 
people, we don’t 
know how to do 
this any more.  

● Know what to say 
other than “hi” 

● Learn how to be 
human 

● Understand the 
importance of 
connections in a 
family and 
whānau setting 
first, then how do 
we do this at 
school. 

● ‘Extending this 
conversation to 
include not only 
youth but all ages’ 

● ‘More 
understanding of 
what is going on 
for our youth and 
of youth culture’ 

● ‘Training programs 
on how to identify 
risk of suicide and 
what I can say’ 

● ‘Would like to see 
happen - more 
hui’s to be 
advertised’ 

● ‘Self-awareness 
programmes’ 

● ‘Getting help and 
info out there’ 

● ‘Encourage sports 
for youth and 
music’ 

● ‘Prevent negative 
thinking’ 

● ‘An active positive 
group’ 

● ‘An active group or 
members where 
the families can 
contact anytime of 

● A drop in centre 
for youth in the 
community 

● More youth 
employment 
opportunities 

● Create local 
mentors  like “big 
buddy”  or 
“Brothers In Arms” 
- for both male 
and female 

● Collect “Our 
Stories” - 
testimonials from 
local people that 
have experienced 
surviving 
attempted suicides  

● Social Workers 
that are based in 
schools being 
open to sharing in 
schools and bring 
it out to the 
community - lift the 
tapu 

● All of us be 
leaders within our 
own families/ 
whanau and 
support our own.  
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children about their 
wellbeing, how to deal 
with it if suicide comes 
up. 

● For a counsellor to be 
in every school. 

● To keep bringing 
everyone together. 

● Listening and 
respecting our Tāmaki 
voices and what we 
want to do. 

● Create a local APP 
that’s a “youth site” 
with contacts and 
private confidential 
support. 

● Support and 
information 
programmes for 
parents. 

● Learn more about 
“Safe ways of 
communicating 
emotions” - to become 
open to our own 
suffering and of 
others. 

● Education about 
different support 
options for those that 
need it - Therapy, 
antidepressants 
medication. 

● Foster CYFS / oranga 
tamariki children. 

(especially 
grandparents) in 
managing social 
media/online bullying for 
caregivers 

● Parent to child 
communication in early 
childhood 

● Knowing what 
programmes are 
available for primary 
schools 

● Inspirational mentors 
and speakers for school 
aged students especially 
around identity, hope 
and purpose 

● Support young people to 
lead the korero 

● Monthly meals roster for 
whanau 

● Identify and engage faith 
communities as places 
of support and 
connectors 

● A group to support 
wellbeing for young 
women in Tamaki 

● Community advocacy 
around policy and 
planning 

● Better support 
community organisations 
to support young people 
to design/implement 
programmes with them 

 

the day and night’ 
● ‘Ways of being a 

‘legend’, a ‘hero’ 
and respected 
accessible to 
youth in Tamaki - 
through sports, 
academics, 
politics, culture’ 

● Connect more with 
youth to 
understand what 
they want to do 

● Create a local 
helpline based in 
Tāmaki 

● Awhi our youth 
through 
relationship 
breakdowns 

● ‘I want to be a part 
of the working 
group if the need 
arises’ 
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 Community Members Community Workers / 
Organisations 

Youth Those impacted by 
the recent suicides 

What do you want to 
be a part of? 

Intervention ● Lift the tapu where the 
suicides have 
happened - some 
have been public 
spaces. 

● Robust evaluation of 
current interventions 

● Health providers readily 
available especially 
alcohol and drug support 

● Consistent messaging 
● Existing sites or services 

to better support 
collaborative initiatives 

● More youth/whanau 
parent groups 

● Closing the generation 
gap 

● Youth voice in planning 
● Clear contacts and rapid 

response for crisis teams 
● Open centres to ‘receive’ 

and support beyond 
normal business hours ie 
a 2am drop in place 

● Stronger regular 
advocacy and awareness 

● 0800 Support number  
● Helping young people 

express through the four 
elements of hip hop 

 
 
 
 
 
 
 
 

● Know what to say 
when someone is 
helping me. 

● How to express 
how I feel 

● Who to connect 
with to share my 
problems with. 

● ‘What do we say 
when someone 
wants to take their 
life?’ 

● ‘How can we 
help? How do we 
recognise the 
signs?’ 

● ‘A Tamaki 
Helpline, getting 
our community in 
contact with them’ 

● ‘Tamaki based 
Helpline - ‘dial a 
friend’ 

● Create an 
immediate 
emergency 
response through 
the Tāmaki 
Community 
Patrols - if people 
need emotional 
support until the 
experts arrive, 
have a team of 
people that are 
willing to become 
trained to do that.  

● ‘I would like to be 
a mentor for our 
children and 
elderly’ 

● ‘[Be a listener in a] 
group that reaches 
out to people in 
our community’ 

● ‘Phone a friend’ 
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 Community Members Community Workers / 
Organisations 

Youth Those impacted by 
the recent suicides 

What do you want to 
be a part of? 

Postvention ● Create long term 
holistic wrap around 
support for suicide risk 
families that have lost 
family members 
already (statistically 
more at risk of more 
suicides) 

● Resource existing 
services to support local 
initiatives first 

● Healing approach to 
suicide response ie 
tangi, funerals, 
counselling 

● Safe space to go talk to 
someone and share a 
meal. Korero kanohi ki te 
kanohi 

● More forums that 
address Mental Health 
stigma - open, honest 
and frank korero 

● Sharing of information ie 
suicide notification 

● Work together to 
overcome the current 
silo approaches such as 
interagency to create 
connected pathways of 
response and support 

● Utilise social media 
platforms for 
communications and 
distributing information 
eg Manaiakalani 

● Closing the generation 
gap 

● More people 
participating in 
community groups 
outside of schools 

● 0800 Support number for 
Tamaki 

 ● ‘Drop in space to 
share stories of 
experiences of 
being affected by 
suicide’ 

● ‘Education for both 
children/youth and 
parents - how to 
deal with sudden 
loss! And how to 
communicate care 
in our 
words/actions’ 

● ‘Victim support 
group’ 

9 



 

 
Key Themes 
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Conclusion and Next Steps  
 
Running this hui was inspiring and powerful. The        
community wants to support each other and there are         
enough people willing to take the next steps to make          
that happen. There is a need to identify a key          
coordinating point with an organisation that has the        
resources to achieve the outcomes that the community        
are aspiring to do. Several key leaders and experts in          
the community have identified and acknowledged that       
need.  
 
A total of 28 community members signed up on the          
night to join a working party to achieve the next steps.           
Within that working party, 11 identified as community        
workers, 13 as community members, 2 directly impacted        
by the recent suicides and 1 young person. It will take           
skill and expertise to coordinate this working group, and         
ensure that youth have a strong voice that directly guide          
the initiatives.  
 
Four infographic’s were shared on the Facebook Group        - 
- Link Here. 
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Appendix 1. Resources and Support Services 
 
Early in Life Mental Health Services, Monash Health, Melbourne - Leah Walton: Senior Clinician Co-ordinator 
Email explaining a case example of an organised community response.  
 
Headspace 
https://headspace.org.au/  
An Australian youth mental health foundation with a lot of resources 
https://tamakionline.files.wordpress.com/2017/10/compressed-postvention-toolkit-may-2012-fa2-lr.pdf  
A suicide postvention toolkit: A guide for Secondary Schools. 
 
Hope Walk Suicide Prevention Movement - Joseph Fa’afiu 
http://www.hopewalk.nz/  
Community Led movement that creates a community movement as a part of a whole of community action preventing suicide 
 
Le Va Resources and Support 
www.leva.co.nz  
Post Event Workshops: 
FLO Talanoa – a Pasifika Suicide prevention education programme that is designed to be led by the community for the community.  

Lifekeepers Suicide prevention training programme -  a new, national suicide prevention training programme, created for all New Zealanders not 
just Pasifika. For more information on this particular workshop go to www.lifekeepers.co.nz to register or sign up for our newsletter which will keep 
you up to date with the dates of workshops running in the new year. 

Young and Well Research 
http://www.youngandwellcrc.org.au/  
Research on the role of technology to improve the mental health and wellbeing of young people. 
 
Youthline 
Youthline (2014) “Best Practice Strategies for the Prevention of Youth Suicide” 
https://www.youthline.co.nz/assets/Uploads/PDFs/Youthline-Best-Practice-Suicide-2014.pdf 
 
1 Degree Workshops - Caroline Wilson 
https://www.1degreeworkshops.com/  
Workshops to support youth and communities to grow resiliency. 
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http://monashhealth.org/
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https://headspace.org.au/
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https://www.youthline.co.nz/assets/Uploads/PDFs/Youthline-Best-Practice-Suicide-2014.pdf
https://www.1degreeworkshops.com/

